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The Future is Touchless

Imagine if you could get to 
90% touchless today and 
total automation in the future 
at no extra cost.
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Jasna Sokic 
Solutions Architect

Welcome….
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The need for visibility - process mining, 
analytics, dashboards
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The Evolving A/P Landscape

Mandates, Mandates, Mandates

More complexity of tech

Cost reduction targets whilst still growing

Talent and churn

Tax and Compliance 

+

+

PAPER • PDF 
GOV. GATEWAYS • NETWORKS

+

+

+

Somewhat Managed 
Chaos

Making AP Easy
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And this is just the start!

France

Postponed its 
e-invoicing mandate 
from July 2024 to 
September 2026

Poland

B2B e-invoicing 
postponed from 
July 2024 to 
February 2026

Belgium

Will implement B2B 
e-invoicing from 
January 1, 2026

UAE

Will implement 
B2B e-invoicing 
from July 1, 
2026 (pilot) 
January 27 full 
rollout

Croatia

B2B e-invoicing  
from 
January 2026

60+ countries have 
e-invoicing mandates
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Mandates Don’t Automatically Provide 
Business Benefits

8© Avalara. Confidential and proprietary.

Buyer and supplier 
aren’t using the 
same provider

Validations are tax 
focused

No augmentation. 
Invoices won’t have 
your codes/UOMs
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• Multiple APIs to manage

• Random fields

• 3rd parties leaving compliance 
issues

• Still only 40% of invoices

• Rejection of invoice issues

• Credit notes issues

• Exception handling complex

• AP receiving multiple formats 

E-invoicing Mandates: Issues
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A Balanced & Harmonized Framework
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Efficiency Goals Whilst Still Growing

Cost reduction targets whilst 
still growing

More complex tax and 
compliance

Talent and churn

Automation is critical. But you still need to focus on processes.

The right automation is the only solution – even if you outsource
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KPIs and Business Challenges
• Measure the right things the right way.  What, Why, How

• KPIs have negative consequences, plan for them

• Efficiency has to come with effectiveness

• Can you get your supplier to commit to your KPIs?

90% 60%
3 

days $2 >10%
2 

mins99%

Touchless % STP% Cycle 
time

Cost per 
invoice

Productivity 
trend

Payment on 
time

AV manual 
time-invoice
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Making AP Better

• We can’t improve our invoice processes without a view of 
each invoice channel and its cost.  

• By prioritizing the most onerous processes, addressing them 
and then using automation and AI you can get to very high 
STP numbers

• Automate, then plan  OR

• Plan then automate

Automation critical but
Still need to focus on 

processes

The need for visibility and continuous improvement



www.go-springtime.com

The Quantifiable Impact of AI

TOOLS

User Agent

TOOLS

KNOWLEDGEDATA

AI Agents

AP TASK </>

Task
Input

Task
Result

AP 
Policies
Business 
Rules

Calc 
Engine

Match 
Engine

Invoice 
Archive

ERP 
Data

Tax 
Engine

Today: 80-90% 
touchless
50% STP

Automated Invoice Coding: .
Automated GL account 
Automated Cost Center 
Automated Internal Order

Automated Invoice Coding using attachments 
(structured or partially structured):
Handling Withholding Tax:
Additional Agentic capabilities:

○ Data Analysis and Validation: Each 
Creation of New Business Rules: 

○ Access Limitation (Whitelisting):.
○ Invoice Tag Management: 
○ Multi-Language Support: 
○ Fully Automated Agents running in 

the background: Facilitating a 
complete end-to-end automated 
process, 

○ Dedicated Operations for PO 
Invoices: 

○ Enhanced Auditability and 
Traceability: 

○ SOX Compliance Solution: 

10 years ago 
30% mis matches 
were trivial

The future:
99.9% AP 
automation
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Strengthening 
Workforce Readiness 
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Modern Workforce Components
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Trends: AI-Driven Workforce 
Transformation
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The Strategic Path Forwards
Automation is critical – get the right partner
Still need to have visibility and focus on processes
Maintenance of e-invoicing

Agentic AI still young but will get you where you need 
to get to.

1. AP cockpit. 1 harmonized view of AP.  Less 
complexity, tax, mandates  and compliance 
managed in the background. AP focus on 
exceptions with AI supporting their decisions 

2. AI getting us to 80-90% STP and Touchless today
• Agentic to 99.9% one day

3. KPIs that show the business what’s really 
happening

4. Visibility for GPOs to continuously improve

zzzzz
zzzzz
zzzz
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Founded
2004

Expertise
• AI Pioneers: Leading the future with smart, self-learning automation.
• AP Experts: We live and breathe AP - 100% focused.
• AP Automation Touchless invoice processing with real-time control.
• E-Invoicing: Fast, compliant, error-free digital invoicing.

AI automation giving visibility and 
control to drive AP excellence.


